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City of Rochester Community Development 

Mobile Home Assistance Program

Program Description (revised May 2006)
The Rochester Mobile Home Assistance Program is designed to help maintain Rochester’s mobile housing stock and to improve the housing conditions of dwellings occupied by low and moderate income families.  The Assistance Program consists of technical and financial assistance to remedy structural or system deficiencies that threaten the health and safety of the residents.  The program is available to what is commonly referred to as “mobile homes” or “manufactured housing” units located within the boundaries of the City of Rochester, including East Rochester and Gonic.  Modular housing and “campers” (recreational vehicles) are not eligible for assistance under this program.

The City will provide rehabilitation technical and financial assistance to as many eligible owner occupied mobile homes as funding allows. Applications will be reviewed and ranked throughout the year.  Ranking will be based on the occupants who may be vulnerable and the severity of the threat to health and safety (more detail on application scoring is described below).  The availability of other resources and the extent to which this assistance complements other assistance programs will also be considered.

This program is funded though the Community Development Block Grant administered by the federal Department of Housing and Urban Development.  All information provided to the Community Development office is confidential and will only be used to determine eligibility and provide statistical information as required under federal program guidelines.

How to apply for rehabilitation assistance for your mobile home:

1. Determine if you are qualified to apply.

Households must show their total household income (determined by adjusted gross income) for the past year is below the maximum moderate income limit set below, based on the total household size.  All property taxes must be current.

	NUMBER OF PERSONS IN HOUSEHOLD
	MODERATE INCOME LIMITS (80% of median)
	LOW INCOME LIMITS

(50% of median)
	VERY LOW INCOME LIMITS

(30% of median)

	one
	$40,250
	$25,150
	$15,100

	two
	$46,000
	$28,750
	$17,250

	three
	$51,750
	$32,350
	$19,400

	four
	$57,500
	$35,950 
	$21,550

	five
	$62,100
	$38,850
	$23,250

	six
	$66,700
	$41,700
	$25,000

	seven
	$71,300
	$44,600
	$26,700

	eight
	$75,900
	$47,450
	$28,450


Effective March 2006, updated annually.
Applicants must count all members of their household, which is the total of all people currently living in the house, related and unrelated.  Then you must count all income of all members of the household. This is all sources of income coming into the household including, but not limited to, earned wages, SSI or other social security benefits, alimony or child support, net business income, unemployment benefits and other pensions.  If the total income falls below the moderate income limit for their household size, then the unit can be considered for the program.

Please note:

· If your household income is higher than the limit you are not eligible to be considered under this program. However, if your unit is located in a cooperative park, you may be interested in exploring refinancing your current mortgage or securing a home equity loan with the New Hampshire Community Loan fund.   They provide attractive loans to owners of mobile homes in cooperative parks which can be used for home repairs or improvements. Community Development can provide you with information about their programs.

· If your income is below the 50% “low income” limits set above, you may be eligible for other types of assistance via other programs. These opportunities will be explained to you as we evaluate your application and needs of your home.

· If you believe your total household income is at or below the 80% moderate income limits, proceed with the application.

2. Submit a complete application.

The application will require you to provide some basic information about the occupants of the dwelling, income sources, household obligations and deficient conditions in the home.  With your application you must include:

· Proof of income* for all household members.  (Usually this is provided in the form of last year’s tax return AND a current pay stub to confirm current income, social security benefits statement, etc.)

· Copy of homeowners insurance policy.

AND one of the following:

· If your mobile home is on its own land, please include the deed to your property.

· If your mobile home is in an investor owned park (i.e. you pay a rent for the land or lot under your home), please provide the deed to the home, a copy of your land lease and a letter of permission from the park owner to make repairs to the home.

· If your mobile home is in a cooperative owned park, please provide the deed to the home, a copy of the cooperative land lease, and a letter of permission from the co-op board president or improvements committee.

If your park doesn’t require permission to alter the unit, please indicate where in the lease or coop agreement this is stated.  

*PROOF OF INCOME FOR PEOPLE WHO ARE QUALIFIED FOR FUEL ASSISTANCE IN STRAFFORD COUNTY: A “Release of Income Information” form may be submitted in lieu of proof of income if you currently are qualified to receive fuel assistance by Strafford County. If your income and household composition have not changed since you qualified, signing this simple form allows Strafford County Community Action to share their income verification materials with us, so you need not submit them again.  This form is included with the application.

3. Your application is reviewed and scored.

Once your complete application is received at the Community Development office, we will pull a copy of the latest tax assessment and run a credit check.  Property taxes must be up to date to be considered in this program.

Complete applications will then be scored according to the following criteria:

· Children, under the age of 18, occupying home – one point each

· Total household income is below “low income” limits (50% of median) – one point

· Residents over the age of 65 – one point each

· Residents with a disability (as defined by those who received APTD, SSI or medical documentation that they are unable to work due to their condition) – one point each

· Major system in home non-operable or determined to be failing:

· Roof – two points

· Lack of water and/or plumbing – two points

· Furnace – one point

· Structural failure (unsafe floors, walls, etc.) – one point

· Presence of untreated aluminum wiring – half point 

Scoring is done by the Community Development Specialist.  Final determination of the conditions of the home will be made by the Housing Rehabilitation Specialist, although you are welcome to provide documentation from contractors or other professionals who have inspected you home (i.e., you have a letter from a furnace repair company detailing the current state of the furnace). You must score at least three points to be considered for assistance.  Those scoring lower are welcome to reapply should their situation change. Applications scoring lower will be considered on a funds available basis after those with more immediate threats are addressed, as determined by the Community Development Specialist.  

4. You will receive notice of your ranking which will inform you if your home will be inspected at this time.

The Strafford County Community Action Program (CAP) has been retained to provide technical assistance to the applicant and acts as the Housing Rehabilitation Specialist for the City of Rochester housing programs. When your application rank qualifies you for an inspection, the Housing Rehabilitation Specialist will contact you to schedule this.  This person will inspect your home and if necessary schedule contractors to visit as needed to determine the extent of damage or costs of repairs. A written inspection report (or “workscope”) is prepared to detail the improvements proposed to improve the condition of the home as required under HUD’s housing quality standards and any local building codes, as applicable.  Cost estimates are provided and this will be reviewed with the applicant to determine if needed repairs can be made within the maximum loan amount, are acceptable to the applicant, and will make the home safe and secure.  Health, safety, and energy conservation improvements will be prioritized. Correction of cosmetic defects, incipient deficiencies (a condition that currently meets code but that the Housing Inspector or Rehabilitation Specialist believes may fail in the future) or exterior painting or siding will be included in the final workscope if there is sufficient funding available.  Critical conditions must be corrected before these secondary improvements can be included.

When the final work scope is accepted by the applicant and Community Development, the applicant  will then be considered as accepted by the Community Development Mobile Home Assistance Program.

5. The final workscope is approved by the Housing Rehabilitation Specialist and accepted by the applicant, the loan can close and repairs can proceed.

The Housing Rehabilitation Specialist identifies recommended contractors through a competitive selection process.  Participants may solicit bids from other general contractors.  The applicant will be signing a contract for the work to be performed by the general contractor. The Community Development Specialist and the Housing Rehabilitation Specialist will review all alternate bid proposals received by the property owner(s) to ensure they cover the work specified in the workscope, that the material and method of work is acceptable, and that the price is reasonable for the type of work in the locality.  For any general contractor to be used, all parties (the homeowner, the Community Development Specialist and the Housing Rehabilitation Specialist) must approve the selection. Contractors are responsible for securing all building permits from the City’s Department of Code Enforcement and scheduling additional inspections required by the city.  

In some cases, code violations not included in the original scope of work are discovered after the commencement of the project.  Code violations not originally detected and authorized on the scope of work will be dealt with as follows: first non-code line items are eliminated from the scope of work to be performed, to cover the costs incurred by the new item; if those funds are not enough to cover the need, then the homeowner should be prepared to contribute to minor costs, or be willing to increase the loan amount, at the discretion of Community Development.

LOAN TERMS

	Program Type
	Interest Rate
	Maximum Loan Amount

	Mobile Home
	0% Deferred Loan
	$7,500


The intent of this loan is to assist in addressing failures of major house components that immediately threaten the health and safety of residents in eligible properties.  In the Community Development Mobile Home Assistance Program, the loan is designed as a “Deferred Loan”.   Deferred loans do not accrue interest and do not require a monthly payment, but are repaid at the time the mobile home owner sells, refinances, transfers, is foreclosed upon, assigns or in any other manner disposes of the property or ceases to occupy the property for any reason, including the death of the applicant(s).
Compliance with the payback provision is secured through a Promissory Note and Mortgage on the property.  A subordinate lien may be acceptable, as determined by the Community Development Specialist.  A Promissory Note is required in all instances.  The cost of preparation, recording and/or filing of the security documents(s) will be the applicant's responsibility and will be payable to the City at the time of the loan closing.  This amount can vary, but our “good faith estimate” is $400.  The costs of closing and recording the lien may be included in to the loan, if requested by the applicant and the costs of repairs with closing costs does not exceed the maximum loan amount.

6. Work is complete!

As work is completed, the Housing Rehabilitation Specialist will be inspecting work to assure that it is done in accordance with the contract.  Once all inspections are complete, the Housing Rehabilitation Specialist will review the workscope with the homeowner and if all workscope items were repaired in accordance with the contract, the homeowner will “sign off” that all work is complete.  

7. Applicant Questions.

Can I do the work myself?

Generally, we find that the best work quality, shortest time frame and least inconvenience to the household is met by using a qualified general contractor to complete repairs funded by this program.  Property owners may request approval from the Planning and Development Department to utilize the loan funds to purchase approved materials to improve their property.  These requests will be considered for cosmetic improvements and, except for very special circumstances, will be denied for code and structural related improvements.

If approved, the assistance can be applied toward materials only.  Federal regulations prohibit the homeowner(s) from receiving payment for their labor.

How long will it take to have my house repaired?

The Community Development Mobile Home Assistance Program is a new program and is considered a “pilot” for the 2005-2006 fiscal year.  As of September 2005, we do not have a clear idea how long it will take for an applicant to be inspected, accepted to the program, for contractors to be hired, and for the work to be completed.  Community Development is mindful that emergency conditions, the threat of winter and needs of the occupants must be taken into account when you contact us for assistance. Our goal is to complete projects as quickly as possible.  We hope this program will be beneficial to the community and appreciate any feedback you may have about this process or your participation in the program.  

What if the cost to fix everything exceeds the maximum loan amount?

If the costs of repairs exceeds the maximum loan amount and the applicant can provide the balance, we can proceed with the project.  If the applicant can not provide the balance, Community Development funding will not be able to be provided and the project can not go forward. 

In these cases,  we will explore any other viable alternatives to rehabilitation of the unit. While it is not possible to use the loan to finance the down payment of a new or refurbished unit, funding may be able to be used for demolition or removal of an old unit or site improvements to accommodate a new unit.  These options will be reviewed on a case by case basis with the applicant. 



�What about the mobile home upgrades? Should that be here? Should we discuss that the loan can be used as a downpayment or even to totally fund the replacement home?
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